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MEMORANDUM

To: Commission for Higher Education

From: Otto Doering, Chairman, Statewide Transfer and Articulation Committee
Date: September 3, 2004

Subject: STAC Annual Report

Herewith is the report for the past year of the Statewide Transfer and Articulation Committee. We
have made some important progress this year and I am convinced that the full set of state
institutions of higher education are fully committed to this task. Again, our goal is a transfer
system that is in the best interests of the students. Transfers that work for the student, so the
student is well prepared for the next level, is what we are aiming for. A transfer where the student
does not have what is needed for moving ahead does no one any good — the student, the
institution, or future employers.

We are also concerned with integrating the system more broadly to include transmission of
transcripts, including those between secondary schools and institutions of higher education.
Another critical area of concern is advanced placement from the secondary schools to institutions
of higher education. Again, the transfer should be an easy task for the student, but the system has
to make it clear to all where the transfer is appropriate so that the student will be well prepared
for the next step.

This process is a little bit like the image of Peanut’s Snoopy crossing World War I battle lines.
Some progress is made, then Snoopy has to crawl under another set of barbed wire and cross
another trench. At STAC we have made serious progress in getting the reporting from the
institutions consistent. This progress then uncovers anomalies that we need to go back and deal
with. In addition, we also are at a point where the mechanics of keeping track of the articulations
is getting overwhelming. This is one of the primary reasons why we need to have some
centralized system like the statewide website with the supporting data and infrastructure that will
allow us to assess where we are, what is in place, and where we need to make further extensions
of transfers.

We have some high priority areas where we need to make some more progress by the end of this
year.

o We want to see what can be done to encourage further appropriate articulation
agreements in the areas of computer information systems, business administration, early
childhood education, and nursing.

e Now that the reporting of information is more consistent, we are concerned about the
wide range of different numbers of courses that transfer between Ivy Tech and the
different campuses of Purdue and [U. Appropriate transfers from Ivy Tech should have
some consistency between regional campuses of [U or Purdue.

We will try to make some progress on these and report back to you at the Commission’s
December 2004 meeting.
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SECTION ONE

OVERVIEW

Transfer Indiana Initiative

The Commission for Higher Education launched the Transfer Indiana initiative in early 2000.
(See Appendix A for a chronology of transfer-related activities in Indiana.) At its April 2000
meeting, the Commission identified the following objectives for the initiative:

1. To develop statewide transfer-of-credit agreements for courses that are most frequently taken
by undergraduates;

2. To develop statewide agreements whereby Associate of Arts and Associate of Science
programs will articulate fully with related baccalaureate degree programs; and

3. To publicize by all appropriate means, including an electronic website, a master list of course
transfer-of-credit and program articulation agreements.

To accomplish these objectives, the Commission established two committees: the Statewide
Transfer and Articulation Committee and the Web Site Development Committee. The
Commission also committed itself to “make a progress report to the Governor and General
Assembly each year regarding the work of the committee on statewide transfer and articulation.”
This report fulfills the Commission’s reporting commitment for the first year of the Committee’s
activities.

Statewide Transfer and Articulation Committee (STAC)

The membership of STAC consists of two or three representatives from each public institution
and includes representation from the Independent Colleges of Indiana (see Appendix B for a list
of the members). Dr. Otto Doering, a professor at the Purdue University West Lafayette campus
and a former faculty member of the Commission for Higher Education, was appointed by the
Commission as the current chair of STAC. STAC held its first meeting on June 20, 2000 and has
met a total of 44 times as of August 19, 2004.

At various times, STAC has made use of state-level sources outside Indiana and national sources
to provide information about important developments in transfer and articulation and to stimulate
discussion about actions being planned and implemented in Indiana. STAC and the Web Site
Development Committee jointly hosted a regional conference on transfer web sites on October
29, 2003 in Indianapolis, which included representation from:

Kentucky Council on Higher Education
Miami University of Ohio

Northern Illinois University

Ohio Board of Regents

University of Illinois at Urbana/Champaign
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e University of Wisconsin Madison Campus
e University of Wisconsin System Administration

Action by the General Assembly

Rep. Ron Herrell (D-Kokomo) introduced HB 1209 to increase transfer of credit among regional
and main campuses, especially with respect to credits accepted by regional campuses through
articulation agreements with Ivy Tech State College. Following hearings on February 11-12,
2003, which included testimony from Indiana University, Purdue University, and the Commission
for Higher Education, the House Committee on Education removed language mandating that
articulation agreements reached by regional campuses had to apply at other regional campuses
and at the main campuses. The amended bill, which now included references to the Statewide
Transfer and Articulation Committee (STAC), was voted out of the House 90-0.

On March 19, the Senate Committee on Education and Career Development removed language
that called for an interactive, student-accessible transfer web site, which STAC had supported, but
which also had a significant fiscal impact ($1.3 million in FY2004 and $600,000 in annual
recurring funds). The Senate passed the amended bill by a vote of 49-0.

Representative Herrell consented to the amendments made in the Senate, and the amended bill
passed the House 85-0 on March 27. Governor O’Bannon signed the bill on April 14, with the
bill becoming law effective July 1, 2003.

The bill passed by the General Assembly amends the Commission’s statutory mission and calls
on the Commission to:

e Direct the activities of STAC;

e Develop through STAC “statewide transfer of credit agreements for courses that are most
frequently taken by undergraduates;”

e Develop through STAC statewide agreements for associate degree programs that
“articulate fully with related baccalaureate degree programs;”

e “Publicize by all appropriate means, including an Internet web site, a master list of course
transfer of credit agreements and program articulation agreements;”

e Submit a progress report to the Legislative Council by August 30" of each year on “the
status of the transfer of courses and programs ... [including] any changes made during
the immediately preceding academic year.”

Systems Development Committee (formerly Web Site Development Committee)

The membership of the Systems Development Committee consists of at least one representative
from each public institution and a representative from the Independent Colleges of Indiana (see
Appendix C for a list of the members). The Web Site Development Committee, as it was known
then, met during 2000-01 and worked on three principle tasks: (1) determining whether the
statewide web site should be supported by purchasing existing software used in other states or by



developing customized software for exclusive use in Indiana, (2) developing a budget for initial
implementation and on-going operation of the web site, and (3) recommending an institution to
run the web site (Ball State University was selected). After the Committee’s funding
recommendation was incorporated into the Commission for Higher Education’s budget request
for the 2001-2003 Biennium, which did not receive funding, the Committee became inactive until
late 2003. Since December 2003, the Committee, now reconstituted as the System Development
Committee, worked jointly with STAC to develop an updated funding request that was presented
to the Commission for Higher Education for recommended inclusion into the Commission’s
2005-2007 Biennial Budget recommendation or for submission to outside funding sources.
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SECTION TWO

PROGRAMS THAT TRANSFER

The data base on which the tables in this section have been developed consists of a master list of
articulation agreements that have been developed between Ivy Tech and the four-year institutions
and between Vincennes and the four-year institutions. This master list is accessible on the
Commission’s web site.

An Overview of Programs That Transfer

The first two tables in this section describe the extent to which associate degree programs from
Ivy Tech State College and Vincennes University articulate with baccalaureate degree programs
offered by Indiana’s public, four-year campuses. More specifically, these two tables report the
annual number of articulation agreements reached by the two institutions for the period 1995-
2004, along with a cumulative total.

Programs That Transfer in Five Discipline Areas

The last five tables in this section describe the extent to which program articulation agreements
have been developed and apply in five specific disciplines:

Business Administration
Computer Information Systems
Criminal Justice

Early Childhood Education
Nursing

These five disciplines were selected because (1) a subcommittee has been formed under the
leadership of STAC to examine transfer opportunities between Ivy Tech and Vincennes and the
four-year institutions and/or (2) a large number of students are enrolled in these programs. As
noted by examining these tables, significant gaps in the coverage of articulation agreements exist
in four out of the five areas.
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SECTION THREE

COURSES THAT TRANSFER

Refinements in Methodology

The data reported in last year’s Progress Report represented the first time that the number of Ivy
Tech and Vincennes courses that transfer had been assembled for all public institutions and
campuses. The baseline data reported last year for Academic Year 2002-03 (AY2003) is repeated
in this Progress Report, along with new data for AY2004.

In one important respect, the data reported for AY2003 and AY2004 are similar: they both
include courses that Ivy Tech and Vincennes were currently teaching in each of the respective
years. However, in two other respects the data reported for the two years differ. First, the
AY2003 data include courses that had been taught in previous years but were no longer being
offered. By contrast, the data reported for AY2004 did not include such courses. This change
was made to focus attention more clearly on the most current state of transfer between two- and
four-year institutions. Second, in some cases the data reported for AY2003 did not include
courses that would count as electives, whereas the data reported for AY2004 consistently include
courses that transfer for elective credit, which provides a more accurate assessment of transfer
both at the campus and statewide levels.

Courses Offered by Ivy Tech and Vincennes

It should be noted that the total number of courses reported for Ivy Tech and Vincennes does not
include remedial courses, special or individualized studies courses, or apprenticeship technology
courses. All other liberal arts and technical, occupational, or professional courses are included in
the count.

Interpreting the Data

Several points should be kept in mind when interpreting the data on courses that transfer. First,
consolidating or splitting apart courses offered by Ivy Tech or Vincennes could have at least a
minor, technical impact on the count of courses that transfer. For example, if a course that is
accepted for transfer and that has both a lecture and laboratory component is split apart into
separate lecture and laboratory course listings, each with its own course number and title, the
count of courses that transfer might jump from one to two on purely technical grounds. Likewise,
if the reverse were true, the count of transfer courses might decrease by one.

Second, size and scope of course offerings of a four-year institution will impact the number of
Ivy Tech and Vincennes courses that might transfer. More specifically, if a campus does not
offer courses in a particular disciple, it might not accept courses in that discipline for transfer.
For example, Purdue West Lafayette might accept agriculture courses from Vincennes because
Purdue has a School of Agriculture, whereas IU Bloomington might not accept these VU courses
because it does not have such a school.
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SECTION FOUR

DISCIPLINE SUB-COMMITTEES

Based on the experience of other states that have good transfer systems, STAC created five sub-
committees, which were charged with developing statewide articulation agreements between
associate degree programs offered by the Community College of Indiana partners and
baccalaureate programs offered by public four-year institutions:

Business Administration
Computer Information Systems
Early Childhood Education
Electronics Technology
Nursing

The early childhood and electronics technology subcommittees are about half-way through their
review processes, while the nursing subcommittee has only just begun its work. The business
administration and computer information systems subcommittees are currently inactive, although
they could be reactivated if there was a need to address specific issues in these disciplines.

Additional subcommittees are contemplated in the following areas:
e Automated Manufacturing

e Design Technology (CAD)
e Visual Communications
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SECTION FIVE

MOST FREQUENTLY TAKEN COURSES

Past Work

During the second half of 2000, STAC began working on identifying transfer equivalencies for
the most frequently taken courses by undergraduates. Implementing this objective involved two
major tasks: (1) identifying which courses were taken most frequently and (2) determining
transfer equivalencies for these most frequently taken courses at each two- and four-year campus.

Pursuant to the first task, the Commission for Higher Education requested each institution to
report the duplicated headcount enrollment for each of the 150 most frequently taken courses by
undergraduates during the Fall 1999 semester. The four-year institutions sent a data file for each
campus, whereas Vincennes University and Ivy Tech State College aggregated their data at the
institutional level. Data for all sections of a course were combined into a single total for that
course. The Commission and Indiana State University then worked together to group courses
based on similarity in course title. The files from each institution or campus were then merged
and ranked.

With respect to the second task, the institutions then carefully examined the top forty most
frequently taken courses (see Table 1) to determine if, in fact, the courses grouped by title were
equivalent or if not, could they nonetheless satisfy elective requirements. The results of this
examination are captured in large grids (known in STAC as TINgrids), which describe how a
course taken at one campus is accepted by every other campus in the public sector. For purposes
of illustration, TINgrids have been provided for the following four disciplines:

American History
English Composition I
College Algebra
Microbiology

For the 40 most frequently taken courses, this amounts to over 11,000 separate decisions about
transfer equivalency that need to be made for all 16 campuses in the public sector (for purposes of
the TINgrid, Ivy Tech and Vincennes are each treated as a single campus). All members of
STAC agree that the information contained in the TINgrids will be most useful to students and
university faculty and staff when that information can be retrieved in the context of an automated
degree audit system, which would be available on a statewide, interactive web site. This would
enable one to see how a particular course would count toward a particular major. While some
members of STAC feel the TINgrids have utility in their present, paper form, and therefore
should receive wider distribution, others argue the current TINgrids have too many limitations
and therefore should not be distributed more widely.

Current Conclusion

Over the past year, STAC has reached a general consensus that absent a statewide transfer web
site, it would be futile to attempt to keep the TINgrids current for the 40 courses examined
previously and counterproductive to extend the exercise to 40 or more additional courses, since it
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would be impossible to keep these transfer equivalencies current and communicate them
effectively in a non-electronic form. This conclusion is reached not only because the TINgrids
themselves become unwieldy in paper form, but also because the TINgrids are also woefully
incomplete, in that they do not address how a course may be “equivalent” under one set of
circumstances or program majors, but not for another. For example:

o Institution A offers a chemistry course that covers 15 major topics

e Institution B offers a chemistry course that not only includes all 15
major topics in Institution A’s course, but also covers seven additional
topics

e Institution B may conclude that Institution A’s course is “equivalent
enough” to meet a general education science requirement for non-
science or engineering majors

e Institution B might conclude, however, that they are not “equivalent
enough” for purposes of meeting a foundational requirement for a
chemistry major
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SECTION SIX

INTERACTIVE, STUDENT-ACCESSIBLE
STATEWIDE WEB SITE AND SUPPORTING INFRASTRUCTURE

The Statewide Transfer and Articulation Committee (STAC) and the Systems Development
Committee have jointly authored a proposal to fund a statewide transfer web site and supporting
infrastructure (see Appendix F). STAC and the Systems Development Committee recommend
that the proposal for the web site and supporting infrastructure be included in the Commission’s
2005-07 Biennial Budget recommendation and be the basis for seeking financial support from
private sources.

The web site itself would allow students to create accounts on it, enter and store data on college
coursework they have already taken or plan to take, and immediately receive information about
how their coursework would transfer and apply toward meeting the requirements of specific
baccalaureate majors at specific participating campuses. The infrastructure supporting the web
site — embodied in a small Transfer Indiana Central Office that would be hosted and staffed by
Ball State University — would keep the system running by updating software, providing assistance
to campus transfer offices, and insuring that information about degree requirements and course
equivalencies is kept current.

Since transfer is ultimately about how each of thousands of courses applies to each of hundreds of
undergraduate degrees, STAC has concluded that establishing a statewide transfer web site and
supporting infrastructure is essential to disseminating effectively to students the vast and growing
amount of transfer information. STAC and the Systems Development Committee have
recommended using CAS (Course Applicability System) software developed by Miami
University of Oxford, Ohio to build the web site. Statewide transfer websites using CAS have
been implemented in eight states, including Ohio, Illinois, Kentucky, and Wisconsin. Five other
states, including Minnesota and Missouri, are in the process of implementing transfer web sites
using CAS.
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SECTION SEVEN

PROPOSED WORKSCOPE FOR 2004-2005

Work toward funding and implementing a statewide transfer web site and supporting
infrastructure.
Complete the work of three existing discipline sub-committees:

e Early Childhood Education
e Electronics Technology
e Nursing

Begin work of three new discipline sub-committees:
e Automated Manufacturing
e Design Technology (CAD)
e Visual Communications
Reconvene two discipline sub-committees to address specific topics:

e Business Administration
e Computer Information Systems

Host the Third Biennial Conference on Articulation and Transfer on July 17-19, 2005 at the

University Place Conference Center on the [UPUI campus.

Compile and analyze institutional transfer policies, at least for the public institutions.
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CHRONOLOGY OF RECENT
TRANSFER-RELATED ACTIVITIES IN INDIANA

November 1987 CHE approves, on a permanent basis, the first four Associate of
Science or transfer-oriented degree programs (in Nursing) for
Indiana Vocational Technical College (IVTC, now Ivy Tech
State College)

The institutions and the CHE agree on a Suggested Framework
for Cooperative Improvement for Two-Year Program
Opportunities, which calls for the institutions to work
cooperatively to develop “a limited number of IVTC associate
degree programs designed to articulate with related baccalaureate
degree programs”

November 1988 Indiana Legislative Services Agency issues Final Report of the
Interim Study Committee on Post-High School Students, which
includes a recommendation that “urges IVTC and Indiana’s
colleges and universities to work to resolve the transferability
issue, so as to avoid intervention by the General Assembly”

January 1989 General Assembly passes Senate Concurrent Resolution 18,
“urging all state universities and Indiana Vocational Technical
College to enter into articulation agreements to facilitate the
transfer of credits from courses successfully completed by
students enrolled in Indiana Vocational Technical College’s
associate of science degree programs”

January 1990 In response to the November 1988 Final Report of the Interim
Study Committee, CHE completes A Study of the Transfer of
Credit by IVTC Students to Public Institutions in Indiana, which
concludes that “officially, most public institutions in Indiana do
not transfer IVTC credits; the only campuses to do so are the
University of Southern Indiana and IU-East.” A transcript
analysis of a random sample of 338 out of 2,807 IVTC students
who continued study at four-year institutions showed that none
of 338 students transferred any IVTC credit to a public
institution in Indiana

February 1990 IUPUI and Ivy Tech-Indianapolis launch the Passport program,
which facilitates development of course transfer and program
articulation agreements, refers underprepared IUPUI applicants
to Ivy Tech for remedial instruction and introductory general
education courses, and coordinates academic advising and other
student services between the two campuses
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July 1991

February 1992

February 1994

February 1995

May and August 1995

April 1996

February 1997

March and September 1997

April 1998

September 1998

January 1999

April 1999

Ivy Tech begins a comprehensive review of its 39 general
education courses, which includes hiring two consultants, who
would be selected from two public, four-year Indiana
institutions, to review the syllabus of each course

The General Assembly passes P.L. 19-1992, which mandates
that 30 semester hours of “comparable general education
courses” must “transfer ... among the various state educational
institutions.”

CHE makes its first progress report on implementing P.L. 19-
1992

CHE makes its second progress report on implementing P.L. 19-
1992

CHE reports on the extent of articulation agreements between
Indiana Vocational Technical College (now Ivy Tech) and four-
year institutions

CHE makes its third progress report on implementing P.L. 19-
1992 and includes information on articulation agreements
between Ivy Tech and four-year institutions

Indiana State seeks and receives authorization from CHE to
deliver baccalaureate completion programs via distance
education, now marketed as DegreeLink, which are designed to
articulate fully with Ivy Tech, and later Vincennes, associate
degree programs

CHE makes its fourth progress report on implementing P.L. 19-
1992 and includes information on articulation agreements
between Ivy Tech and four-year institutions

Ball State University’s ACTS (Automated Course Transfer
System) becomes the first fully interactive system for automating
the evaluation of transfer credit on the World Wide Web

Ball State pilots the CONNECT program with Ivy Tech State
College and Vincennes University, guaranteeing students
admission to Ball State after they complete a minimum of 24
semester hours of transferable coursework

Governor O’Bannon announces the partnership between Ivy
Tech State College and Vincennes University, which will
become known as the Community College of Indiana

The General Assembly creates the community college
partnership between Ivy Tech and Vincennes in statute
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April 2000

May 2000

June 2000

November 2000

September 2001

March 2002

May 2002

April 2003

September 2003

August 2004

September 2004

CHE announces its Transfer Indiana initiative, which creates the
Statewide Transfer and Articulation Committee (STAC) and the
Web Site Development Committee

First meeting of the Web Site Development Committee
First meeting of STAC

CHE approves budget request to the Governor and the General
Assembly for the 2001-2003 Biennium, which includes
requested funding for a student-accessible, interactive statewide
transfer web site

Articulation agreements concluded with all public four-year
campuses for all eight concentrations of the Vincennes
University A.A./A.S. degrees delivered to CCI sites, becoming
the first time in the state’s history that statewide articulation
agreements were concluded for an associate degree program with
every public university campus

STAC completes the TINgrid, which identifies transfer
equivalencies for the 40 most frequently taken courses in Fall
1999; the effort entails over 11,000 decisions regarding transfer
equivalencies among 16 pubic campuses/institutions

CHE approves Principles Guiding Statewide Transfer and
Articulation in Indiana, which was developed through STAC

The General Assembly passes HB 1209 (P.L. 24-2003), which,
among other things, calls for the CHE to make a progress report
on transfer and articulation by August 30 of each year

STAC submits its first progress report in accordance with HB
1209

STAC and the Systems Development Committee jointly propose
to the CHE that funding for a statewide transfer web site and
supporting infrastructure be included in the Commission’s
Budget Recommendation for 2005-2007 Biennium

STAC submits its second progress report in accordance with HB
1209
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Bryan Hall 111

Bloomington, IN 47405
Phone: 812-855-1610

Fax: 812-855-9972

E-mail: nordloh@indiana.edu

Dr. Rebecca Porter

Exec. Dir. Of Enrollment Services &
Assoc. Vice Chanc. for Student Services
TUPUI

425 University Blvd.

Cavanaugh Hall, Rm 003

Indianapolis, IN 46202-5143

Phone: (317) 278-1880

Fax: (317) 278-3292

E-mail: rporter@iupui.edu

IVY TECH STATE COLLEGE

Dr. Marnia Kennon
Executive Director

Educational Planning

One West 26" St.

Indianapolis, IN 46208

Phone: 317-921-4313

Fax: 317-921-4629

E-mail: mkennon@ivytech.edu

Dr. Kathy Lee

Chair, Divisions of Health Sciences
and Public Services

One West 26" St.

Indianapolis, IN 46208

Phone: 317-921-4409

Fax: 317-921-4432

Email: klee@ivytech.edu
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Dr. Steve Tincher
Academic Dean

2325 Chester Blvd.
Richmond, IN 47374

Phone: 765-966-2353

Fax: 765-962-8741

Email: stincher@ivytech.edu

PURDUE UNIVERSITY

Dr. Christine M. Ladisch

Assoc. Provost for Academic Affairs
Hovde Hall, Rm 100

West Lafayette, IN 47907

Phone: 765-494-6970

Fax: 765-496-2031

E-Mail: ladischc@purdue.edu

Dr. Joseph Camp, Jr.

Professor of Veterinary Pathobiology
Hovde Hall, Room 232D

West Lafayette, IN 47907-2040
Phone: 765-496-2463, or 494-2585
Fax: 765-496-2031

E-mail: jcamp@purdue.edu

UNIVERSITY OF SOUTHERN INDIANA

Dr. William Henderson

Assistant Dean, School of Business
8600 University Blvd.

Evansville, IN 47712

Phone: 812-464-1728

Fax: 812-465-1044

E-mail: whenders@usi.edu

Ms. Mary Branson
Credentials Analyst
Registrar’s Office

8600 University Blvd.
Evansville, IN 47712
Phone: 812-465-7171

Fax: 812-464-1911

E-mail: mbranson@usi.edu

VINCENNES UNIVERSITY

Dr. Phil Pierpont

Assistant Provost for
Academic Affairs

Vincennes Univ., WABI

Vincennes, IN 47591

Phone: 812-888-4336

Fax: 812-888-6845

E-Mail: ppierpont@vinu.edu

Mr. Jay Bardole

Chair, Chemistry Dept.
MSC 026

Vincennes, IN 47591
Phone: 812-888-4372

Fax: 812-888-4540
E-Mail: jbardole@vinu.edu

INDEPENDENT COLLEGES
OF INDIANA

Mr. Patrick Alles

Director of Research & Technology
Independent Colleges of Indiana
101 W. Ohio St., Ste. 440
Indianapolis, IN 46204-1970
Phone: (317) 236-6090 ext. 227
Fax: (317) 236-6086

Email: patrick@icindiana.org

Dr. Steve Dusseau

Vice President of Academics

Indiana Institute of Technology

1600 E. Washington Blvd.

Fort Wayne, IN 46803

Phone: (260) 422-5561 ext. 2228
Fax: (260) 422-7696

Email: spdusseawu@jindianatech.edu

Ms. Ann Trost

Registrar

Valparaiso University
Office of the Registrar
Kretzman Hall 102

1700 Chapel Drive
Valparaiso, IN 46383
Phone: (219) 464-5212
Fax: (219) 464-5381

Email: ann.trost@valpo.edu

Dr. June Wildman
Registrar

University of Indianapolis
1400 E. Hanna Ave.
Indianapolis, IN 46227
Phone (317) 788-3582
Fax: (317) 788-3254

Email: jwildman@uindy.edu
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COMMISSION STAFF

Dr. Ken Sauer

Assoc. Commissioner for
Research and Academic Affairs

101 W. Ohio St., Ste. 550

Indianapolis, IN 46204-1971

Phone: 317-464-4400

Fax: 317-464-4410

E-Mail: kens@che.state.in.us

WEBSITE LIAISONS

Mr. Michael McCauley
Director of Academic Systems
Ball State University

400 N. McKinley Ave.
Muncie, IN 47306

Phone: 765-285-1163

Fax: 765-285-2082

E-Mail: mmccaule@bsu.edu

Dr. Troy Holaday

Assistant Director of Academic Systems
Ball State University

400 N. McKinley Ave.

Muncie, IN 47306

Phone: 765-285-3936

Fax: 765-285-2082

E-mail: tholaday@bsu.edu

LIAISON TO THE ELECTRONIC
HIGH SCHOOL TRANSCRIPT
TASKFORCE

Dr. Michael Donahue

Dir. Of Admissions Assessment &
Recruitment

IUPUI CA 126

Indianapolis, IN 46202

Phone: (317) 274-0402

Fax: (317) 278-1862

E-mail: mdonahue@iupui.edu

STUDENT LIAISON

Ms. Norma Fewell

3907 S. 350 W.

Kokomo, IN 46902

Phone: 765-453-6976

E-mail: norma.fewell@ptk.org

STAC Rpt - 40


mailto:kens@che.state.in.us
mailto:mmccaule@bsu.edu
mailto:tholaday@bsu.edu
mailto:mdonahue@iupui.edu
mailto:norma.fewell@ptk.org

APPENDIX C

STAC Rpt - 41



STAC Rpt - 42

SYSTEMS DEVELOPMENT COMMITTEE

September 2, 2004

BALL STATE UNIVERSITY

Mr. Troy Holaday

Assistant Director of Academic Systems
400 N. McKinley Ave.

Muncie, IN 47306

Phone: 765-285-3936

Fax: 765-285-2082

E-mail: tholaday@bsu.edu

Mr. Michael McCauley
Director of Academic Systems
400 N. McKinley Ave.
Muncie, IN 47306

Phone: 765-285-1163

Fax: 765-285-2082

E-Mail: mmccaule@bsu.edu

INDIANA STATE UNIVERSITY

Ms. Vickie Winn

Dir., Information Computing Services
Rankin Hall, Room 56

Terre Haute, IN 47809

Phone: 812-237-3351

Fax: 812-237-2478

E-Mail: v-winn@indstate.edu

INDIANA UNIVERSITY

Dr. Michael Donahue

Dir. of Admissions Assessment &
Recruitment

IUPUI CA126

Indianapolis, IN 46202

Phone: (317) 274-0402

Fax: (317) 278-1862

E-mail: mdonahue@iupui.edu

Mr. Jack Rhodes

Associate Vice Chancellor for Enrollment
Services

Indiana University

1101 N. Fee Lane, #C304

Bloomington, IN 47406

Phone: (812) 855-6189

Fax: 812-855-1319

E-mail: jcrhodes@indiana.edu

IVY TECH STATE COLLEGE

Ms. Carmen Garner

Dir., Project Management,
Application Development, and
Information Technology Training

P.O. Box 1763

Indianapolis, IN 46206

Phone: 317-921-4677

Fax: 317-921-4706

E-mail: cgarner@ivytech.edu

PURDUE UNIVERSITY

Ms. Lori Shipley

Project Manager, Student Services
Continuing Support

Info. Technology Enterprise Applications

1601 W. State Street.

West Lafayette, IN 47906-4560

Phone: (765) 496-1353

Fax: (765) 496-7409

E-mail: lorij@purdue.edu

Ms. Nancy Yuochunas
Director, Application Services
IT Department

Freehafer Hall

West Lafayette, IN 47907-1061
Phone: (765) 494-6123

Fax: (765) 496-1380

E-mail: yuochunas@purdue.edu
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UNIVERSITY OF SOUTHERN INDIANA

Mr. Wayne Bohm
Director, Computer Services
Orr Center, 55

8600 University Blvd.
Evansville, IN 47712
Phone: 812-464-1733

Fax: 812-465-1253

E-mail: wbohm@usi.edu

VINCENNES UNIVERSITY

Mr. Robert Slayton

Dean, Learning Resources

Shake LRC 022

Vincennes, IN 47591

Phone: 812-888-4166

Fax: 812-888-5471

E-Mail: bslayton@indian.vinu.edu

INDEPENDENT COLLEGES
OF INDIANA

Mr. Patrick Alles

Director of Research & Technology
Independent Colleges of Indiana
101 W. Ohio St., Ste. 440
Indianapolis, IN 46204-1970
Phone: (317) 236-6090 ext. 227
Fax: (317) 236-6086

Email: patrick@icindiana.org

COMMISSION STAFF

Dr. Ken Sauer

Assoc. Commissioner for Research
and Academic Affairs

101 W. Ohio St., Ste. 550

Indianapolis, IN 46204-1972

Phone: 317-464-4400 ext. 21

Fax: 317-464-4410

E-Mail: kens@che.state.in.us
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PRINCIPLES GUIDING TRANSFER AND ARTICULATION
IN INDIANA

At its August 30, 2001 meeting, STAC met with a consultant retained by the Commission for
Higher Education, Dr. Jan Ignash, who coordinates the doctoral program in higher education at
the University of South Florida and is nationally recognized for her work on statewide transfer
practices and policies. At that meeting, Dr. Ignash presented a detailed report on policies in four
states that have good transfer systems: Illinois, Maryland, Missouri, and Ohio. As a part of her
report, Dr. Ignash extracted a set of principles from these four states for Indiana to consider in
developing a set of principles for use here. In all four states studied, as well as in other states
with highly regarded transfer systems, an important element of success was clear state policy on
transfer and articulation.

Based in part on the work just cited, a set of principles was drafted and discussed by STAC at its
October 30, 2001 meeting. In the ensuing months, additional drafts of the Principles Guiding
Statewide Transfer and Articulation were extensively discussed by STAC, and STAC members
were encouraged to distribute the drafts as widely as possible on all campuses. At its April 26,
2002 meeting, STAC agreed that the Principles were sufficiently developed to go to the
Commission for action. However, the Committee stressed that since this was the first time that
Indiana had put in place a comprehensive statewide policy on transfer and articulation, it would
be important to review the Principles in a year to see if any changes were needed.

At its May 10, 2002 meeting, the Commission approved the Principles Guiding Statewide
Transfer and Articulation in Indiana (see following two pages) and requested STAC to review
these policies in one year and report back to the Commission to determine if any modifications
were needed. The Commission requested that the results of this review be included in STAC’s
annual progress report. At this point, STAC concludes that there is no reason to modify the
Principles that were adopted last year.

Several of the principles call for specific actions to be taken. For example, principle #12,
“Responsiveness to Student Problems,” calls for transfer coordinators to be identified on each
campus. All of the public campuses have now supplied contact information for a transfer
coordinator and/or transfer office, and most of the independent campuses have done so as well
(see Appendix E). This information is now available on the Commission for Higher Education’s
web site (http://www.che.state.in.us/AcademicAffairs/TransferContacts.htm).

Another principle — #9, “Wide Communication” — calls for program articulation agreements and
course-to-course transfer equivalencies to be “communicated in an easily understood fashion and
format to a wide range of audiences ...” Consistent with this principle, a list of degree program
articulation agreements between Ivy Tech State College and Vincennes University and the four-
year campuses will soon be available on the Commission’s web site.

Finally, principle #8, “Constructive Evaluation,” describes the essence of a system to track
transfer students and monitor their success in making academic progress and completing their
degrees. The Commission staff has identified students who began as first-time students in Fall
1999 at either Ivy Tech or Vincennes and transferred to a public university between FY2000-
FY2002. The intention is to share this information with the institutions in order to begin full
implementation of this tracking system.


http://www.che.state.in.us/AcademicAffairs/TransferContacts.htm

Principles Guiding Statewide Transfer and Articulation®
in Indiana

May 2, 2002

Faculty Primacy. Faculty members from both two- and four-year institutions have primary
responsibility for developing and maintaining statewide articulation agreements and agreements
on course-to-course transfer equivalencies.

Equal Partners. While recognizing that degree-granting authority remains entirely within the
board of trustees of each institution, associate and baccalaureate degree-granting institutions are
equal partners in providing the first two years of education for students who pursue baccalaureate
degrees, and should collaboratively promote best practices in the delivery of general education
curricula.

Collective Responsibility. All institutions and campuses share a responsibility for enhancing
statewide transfer and articulation.

Comparable Treatment of Students. Once admitted to the institution and degree program,
transfer students should be treated comparably to “native” students by the receiving institution.

Course-to-Course Transfer. Statewide articulation agreements should be formulated as much
as possible on course-to-course transfer equivalencies in order to accommodate students who
transfer prior to completing their associate’s degree. Course-to-course equivalencies should be
determined by examining course syllabi and other material, such as course and student learning
objectives.

Articulation for Majors. To the fullest extent possible, articulation agreements should be
developed for specific program majors in all liberal arts, pre-professional, professional, and
occupational fields, with priority given to those majors that enroll large numbers of students.

Inclusion of Independents. Independent institutions should be encouraged to participate in
statewide articulation agreements.

Constructive Evaluation. A statewide evaluation system should monitor the progress and
degree completion of transfer students, the results of which should be examined to improve
statewide transfer and articulation. Such a system should utilize Student Information System
(SIS) data and be supplemented with additional institutional data, which should be analyzed
through a coordinated, statewide effort. Participating institutions should develop procedures to
monitor the progress and degree completion of transfer students, and the results should be shared
and examined to improve statewide transfer.
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9. Wide Communication. Articulation agreements and course-to-course transfer equivalencies
should be communicated in an easily understood fashion and format to a wide range of audiences,
including students, faculty, counselors, advisors, and admissions officers.

10. Currency. Statewide articulation and course-to-course transfer equivalencies must be updated on
a frequent and regular basis.

11. Multi-Directional Transfer. As appropriate, these principles, including the need for statewide
course-to-course transfer equivalencies, should apply to all transfer directions, including “lateral”
transfers (four-year-to-four-year and two-year-to-two-year institutions), “reverse” transfers (four-
year-to-two-year institutions), and “swirling” transfers (students who transfer among several
institutions or who enroll simultaneously at two or more institutions).

12. Responsiveness to Student Problems. Processes should be developed by and among institutions
to address student-specific, transfer-related complaints and problems. Transfer coordinators
should be identified at each campus and recurring, persistent problems of significance should be
brought to the attention of STAC.

13. Appropriate Timing of Transfer. Students should be advised that the timing of transfer is
important and the optimal time for transfer may vary depending upon circumstances**.

* As used in this document, the term articulation refers to an agreement, which is
typically worked out on a course-to-course basis, by which a student who
completes a two-year degree can apply all or almost all of the associate degree
coursework toward meeting the requirements of a related baccalaureate degree,
thus enabling the student to complete the four-year degree with two additional
years of full-time study.

** For some students, it may be appropriate to transfer from a two-year institution to
a four-year institution as soon as possible, whereas it may be appropriate for other
students to transfer after earning the associate degree. For students with
significant academic deficiencies, it may be optimal to complete their remediation
at the Community College of Indiana along with at least some general education
courses prior to transferring.

These principles are in part based on:

Jan M. Ignash and Barbara Townsend, “Statewide Transfer and Articulation Policies:
Current Practices and Emerging Issues,” Community Colleges: Policy in the Future Context
(Westport, Conn.: Ablex Publishing, 2001); and Jan M. Ignash, “Transfer and Articulation in
Illinois, Maryland, Missouri, and Ohio: Implications for Indiana,” August 2001.
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Four-Year Public Institutions

Ball State University

Troy Holaday

Assistant Director of Academic Systems
765.285.3936

(fax) 765.285.2082

tholaday@bsu.edu

www.bsu.edu/bsu/acts

Indiana State University

Barbara Stafford

Coordinator, Degree Audit & Transfer
812.237.8690

(fax) 812.237.3495
admstaff@isugw.indstate.edu

IU Bloomington

Jack Rhodes

Associate Vice Chancellor for
Enroliment Services

812.855.4357

jcrhodes@indiana.edu

http://cts.admissions.indiana.edu/home.cfm

IUPUI

Enroliment Center
317.274.4591
http://enroll.iupui.edu/transferstudents.html

http://registrar.iupui.edu/audit-transfer.html

IU East

Larry Johnson
Admissions Specialist
765.973.8416
larriohn@indiana.edu

Angela Belcher
Assistant Registrar
765.973.8270

IU Kokomo

Erin Wittmeyer
University Division
1.888.875.4485
765.455.9217
ewittmey@iuk.edu

IU Northwest

Charmaine Connelly
Admissions Counselor
219.980.6760
cmconne@iun.edu

IU South Bend

Admissions Office
574.237.4840
transfer@iusb.edu

IU Southeast

Office of Admissions
812.941.2212

Toll-Free in Indiana and Kentucky
1.800.855.8835
admissions@ius.edu
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Purdue West Lafayette

Karan Bowerman
Assistant Director

Office of Admissions
765.494.5931

(fax) 765.494.0544
ksbowerman@purdue.edu

Purdue Calumet

Shelly Kooi

Assistant Director of Admissions
219.989.2213
www.calumet.purdue.edu

http://cactus.calumet.purdue.edu/adm/

Purdue North Central

Cathy Buckman

Director of Admissions

Purdue University North Central
219.785.5283

800.872.1231, ext. 5283 (in state)
(fax) 219.785.5538
cbuckman@purduenc.edu

IPFW

Carol Isaacs

Director of Admissions
260.481.6812

(fax) 260.481.6880
issacs@ipfw.edu

University of Southern Indiana

Mary Branson
Credentials Analyst
Registrar’s Office
812.465.7171

(fax) 812.464.1911
mbranson@usi.edu

Two-Year Public Institutions

Vincennes University

Tom Konkle

Director, Advisement Center
812.888.4451

(fax) 812.888.2027
tkonkle@yvinu.edu

Ivy Tech State College -
Region 1 (Gary)

Twilla Lewis

Associate Dean of Student Affairs
tlewis@ivytech.edu
219.981.2273

Ivy Tech State College -
Region 1 (Valparaiso)

Joe Arrendondo

Associate Director of Admissions
jarrendo@ivytech.edu
219.464.8514

Ivy Tech State College -
Region 1 (East Chicago)

Keisha Wesley

Associate Director of Admissions
kwesley@ivytech.edu
219.392.3600

|
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Ivy Tech State College -
Region 1 (Michigan City)

Tony Thomas
Assoc. Director Student Support &Dev
tthomas@ivytech.edu

219.879.9137

Ivy Tech State College -
Region 2 (South Bend)

Gail Craker
Director of Academic Support Services
gcraker@ivytech.edu

574.289.7001

Ivy Tech State College -
Region 2 (Elkhart)

Sandra Hackemann
Assistant Professor
shackema@ivytech.edu

574.293.4657

Ivy Tech State College -
Region 2 (Warsaw)

Randy Maxson
Associate Professor
rmaxson@ivytech.edu

574.267.5428

Ivy Tech State College -
Region 3 (Fort Wayne)

Charlene Leason
Career/Employment Services
cleason@ivytech.edu

Ivy Tech State College -
Region 4 (Lafayette)

Rusty Nelson
Advisor
rnelson@ivytech.edu

756.772.9114

lvy Tech State College -
Region 5 (Kokomo)

Dan Hockney
Director Grants/Projects
dhockney@ivytech.edu

574.459.0561 ext. 401

Ivy Tech State College -
Region 5 (Logansport)

Dan Hockney
Director Grants/Projects
dhockney@ivytech.edu

574.459.0561 ext. 401

Ivy Tech State College -
Region 6 (Muncie)

Laura LeMaster
Director Student Support & Dev
llemaste@ivytech.edu

765.289.2291 ext. 392

Ivy Tech State College -
Region 6 (Anderson)

Patricia Dolly
Executive Dean
pdolly@ivytech.edu

765.643.7133 ext. 331

Ivy Tech State College -
Region 6 (Marion)

John Lightle
Executive Dean
jlightle@ivytech.edu

765.662.9843 ext. 307

Ivy Tech State College -
Region 7 (Terre Haute)

Michael Fisher
Director of Admissions
mfisher@ivytech.edu

812.298.2300
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Ivy Tech State College -
Region 8 (Indianapolis)

Mike Clippinger
Assistant Academic Dean
mclippin@ivytech.edu

317.921.4921

Ivy Tech State College -
Region 9 (Richmond)

Jeff Plasterer
Director of Admissions
iplaster@ivytech.edu

765.966.2656 x. 320

Ivy Tech State College -
Region 10 (Columbus)

Brenda Hotopp
Director of Career & Employment Services
bhotopp@ivytech.edu

812.372.9925, x. 140

Ivy Tech State College -
Region 11 (Madison)

Margaret Stewart
Associate Dean of Student Affairs
mstewart@ivytech.edu

812.537.4010, x. 240

Ivy Tech State College -
Region 11 (Lawrenceburg)

George Hughes
Associate Dean of Student Affairs
ghughes@ivytech.edu

812.537.4010, x. 239

Ivy Tech State College -
Region 12 (Evansville)

Talisa Sandwell
Enrollment Services Advisor
tsandwel@ivytech.edu

812.429.1431

Ivy Tech State College -
Region 13 (Sellersburg)

Randy Emily
Director of Admissions
remily@ivytech.edu

812.246.3301, x. 4137

Ivy Tech State College -
Region 14 (Bloomington)

Joe Kapsa
Director Of Student Support & Dev.
ikapsa@ivytech.edu

812.330.6024

Independent Institutions

Bethel College

Krista Wong
Assistant Director of Admissions
wongk@bethelcollege.edu

800.422.4101

Butler University

Kathy Pivonka
Associate Director of Admission
kpivonka@butler.edu

888.940.8100
(fax) 317.940.8150
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Calumet College of St. Joseph

Michael F. Kenny
Dir. of Academic Advising
mkenny@ccsj.edu

219.473.4200
(fax) 219.473.4259

Diana Francis
Registrar
dfrancis@ccsj.edu

219.473.4211

DePauw University

Stefanie Niles
Director of Admission Address
sniles@depauw.edu

765.658.4540

Earlham College

Bonita Washington.Lacey

Registrar and Associate Dean of the
College

washibo@earlham.edu

765.983.1515

Grace College

Lisa Middleton
Academic Records Coordinator
middlelm@grace.edu

574.372.5100
(fax) 574.372.5114

Hanover College

Transfer Applications

Charlotte Rhine
Associate Dean
rhine@hanover.edu

800.213.2178

Course Articulation

Dr. Ken Prince
Assistant Registrar
princek@hanover.edu

800.213.2178

Holy Cross College

Richard Sullivan
Registrar
rsullivan@hcc-nd.edu

574.239.8401
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Huntington College

Transfer Applications

Mike Frame
Associate Director of Admissions
mframe@huntington.edu

260.359.4082
(fax) 260.358.3699

Course Articulation

Sarah Harvey
Registrar
sharvey@huntington.edu

260.359.4010
(fax) 260.359.4086

Indiana Institute of Technology

Lori Brubaker
Registrar
brubaker@indtech.edu

260.422.5561 x. 2360

Indiana Wesleyan University

Transfer Applications

Craig Coe
Transfer Admission Counselor
craig.coe@indwes.edu

800.332.6901 (Ext 2472)
(fax) 765.677.2333

Course Articulation

Janet Shaffer
Director of Records
janet.shaffer@indwes.edu

765.677.2131

Manchester College

Lila Hammer
Registrar
I[dhammer@manchester.edu

260.982.5234
(fax) 260.982.5451

Rose-Hulman Institute of
Technology

Aaron C. Kelley
Assistant Director of Admission
kelley1@rose-hulman.edu

812.877.8213

Saint Mary-of-the-Woods
College

Susan Meier

Director, Academic Records and
Institutional Research
smeier@smwec.edu

812.535.5299
(fax) 812.535.5005

Saint Mary's College

Teresa Marcy
Assistant to the Vice President
tmarcy@saintmarys.edu

574.284.4577
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Tri-State University

Carol Brown
Transfer Coordinator
brownc@tristate.edu

800.347.4878
(fax) 260.665.4578

University of Evansville

Cherie Leonhardt
Director of Transfer Admission
cl29@evansville.edu

800.423.8633 / 812.479.2141
(fax) 812.474.4076

University of Indianapolis

Course Articulation

Dr. Mary Beth Bagg
Registrar
bagg@uindy.edu

317.788.3219
Transfer Applications

Dr. Ronald Wesley Wilks
Director of Admissions
wilks@uindy.edu

317.788.3517

University of Notre Dame

Susan Joyce
Transfer Coordinator
joyce.2@nd.edu

574.631.7505
(fax) 574.631.8865

Valparaiso University

Transfer Applications

Ellen Johnson
Admissions Counselor
ellen.johnson@valpo.edu

219.464.5011
(fax) 219-464-6898

Course Articulation

Ann Trost
University Registrar
ann.trost@valpo.edu

219-464-5212
(fax) 219-464-5381
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Wabash College

Transfer Applications

Mike Reidy
Associate Director of Admissions
reidym@wabash.edu

765.361.6373
(fax) 765.361.6437

Course Articulation

Julie Olsen
Assistant Dean of College/Registrar
olsenj@wabash.edu

765.361.6206
(fax) 765.361.6432
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PROPOSAL FOR FUNDING
A STATEWIDE TRANSFER WEB SITE AND
SUPPORTING INFRASTRUCTRE

August 5, 2004

Developed by the
Statewide Transfer and Articulation Committee (STAC) and the
Systems Development Committee

Indiana Commission for Higher Education
101 West Ohio Street, Suite 550
Indianapolis, Indiana 46204-1971
Tel: (317) 464-4400
Fax: (317) 464-4410
http://www.che.state.in.us
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INTRODUCTION
Students in high numbers are transferring credits between and among colleges. A national study
published by the U.S. Department of Education in January 2004 reports that:

o  56.6% of college students took courses from two or more colleges (35.1% from two colleges, 21.5%
from three or more)'.

e 59.4% of baccalaureate recipients took courses from at least one college other than the one from
which they earned their degree”.

For a number of reasons, it appears that transferring credits among Indiana institutions will become even
more prevalent:

e Increasing numbers of students prefer to take courses on-line (in 2001-02, IHETS reports 38,283
enrollments for courses delivered via the Internet through the Indiana College Network), for the
purpose of transfer back to the student's home institution.

e Because four-year tuition is rising faster than family income (e.g. tuition and fees as a percent of
median family income at [UPUI went from 6.9% in 1999-00 to 9.4% in 2004-05, while during this
same five-year period tuition and fees at Ivy Tech went from 3.7% to 3.9%"), more students are
seeking lower-cost alternatives for at least some of their coursework.

e Due to work and family commitments, students are pursuing alternative courses (to those offered at
their own institution) offered at more convenient hours. (Annual headcount enrollment Indiana
Wesleyan University, which has extensive coursework available during evenings and on weekends,
grew from 7,361 in 1993-94 to 18,355 in 2002-03%).

o The two-year sector has been growing faster than the four-year sector, so more students will be
seeking transfer opportunities into baccalaureate programs.

In Indiana, this last point is especially true. Our new comprehensive community college initiative has
brought large numbers of new students into the system (21,639 more students between Fall 1999, the year
before the initiative was launched, and Fall 2003°). States surrounding Indiana have already moved their
educational systems toward structures that expect transfer as a normal course of a student’s education.
Indiana is now moving in that direction, , which would allow, for example, a student to start at a
community college campus and then transfer to a four-year institution, where a student might be able to
complete a baccalaureate degree with the equivalent of two additional years of full-time study.

It should be noted that the goal here is not just transfer, but successful transfer. A student’s previous
collegiate-level work should be appropriately recognized in such a way that the student maximizes
transfer credits and has the right foundation to complete more advanced coursework with good grades and
without having to repeat material already taken. For this to work, a number of factors are required.

First, the initial transfer assessment must be undertaken with the involvement of faculty and with
sufficient communication between receiving and sending institutions. Second, the articulation of courses
and programs must be implemented so that they apply to all similar cases equally and maintained so that
changes in curriculum or degree requirements are taken into account and timely adaptations are made.
Third, students need to be able to access alternative articulation and transfer opportunities available to
them over as wide a range of institutions and subjects as possible. Lastly, Indiana institutions need a

'Clifford Adelman, Principal Indicators of Student Academic Histories in Postsecondary Education, 1972-2000
Washington, D.C.: U.S. Department of Education, Institute of Educational Science, January 2004, p. 45.

* Ibid, p.45.

? Indiana Commission for Higher Education, June 2004 meeting agenda, p. 116

* Indiana Commission for Higher Education, SIS data

> Indiana Commission for Higher Education, Community College of Indiana: 2003 Progress Report, November 11,
2003
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systematic and cooperative way of monitoring student transfer patterns and subsequent success. Ideally,
such a system would also include diagnostic tools to ensure that transfers will result in the best
educational experience for the student.

Although Indiana has historically been seen as unfriendly to transfer (in a national survey done in 1999,
Ignash and Townsend characterized Indiana’s statewide articulation agreements as “very weak™), the
state has made enormous progress in recent years, for example:

o The Transfer Indiana initiative was launched in 2000, which resulted in the creation of the Statewide
Transfer and Articulation Committee (STAC) and the Systems Development Committee (SDC),
which was previously known as the Web Site Development Committee.

¢ Following creation of the community college system, STAC facilitated articulation of Vincennes
University liberal arts degrees from all CCI sites to all public campuses (the first time such a
comprehensive statewide articulation had ever been developed in Indiana).

e Transfer equivalencies were developed for the 40 most frequently taken courses.

e Subcommittees have been established in six disciplines to enhance program articulations.

e STAC drafted, the institutions endorsed, and the ICHE adopted as state policy a set of principles to
guide transfer in Indiana.

e SDC analyzed transfer credit software systems, and selected the Miami University Course
Applicability System (CAS) as the most appropriate software for the Indiana Transfer Initiative.

e SDC selected Ball State University as the host institution for the development and maintenance of the
TransferIN.net initiative, because of the experience and expertise the institution earned in developing
and deploying its Automated Course Transfer System (ACTS), which was a proto-type for the CAS
software design.

This progress will continue. The General Assembly passed legislation during the 2003 session that calls
for public institutions to increase the number of courses that transfer and degree programs that articulate.
By statute, the ICHE is now required to file annual progress reports on STAC and to document that
transfer opportunities are increasing.

In one sense, Indiana has now become the victim of its growing success. All of the progress made in
recent years has generated enormous amounts of information, which must be communicated to students
clearly and effectively for it to be of any use. Ultimately, students need to know how a course they plan
to take will count toward fulfilling the specific degree requirements for their major at a targeted
institution. Given the tens of thousands of courses and thousands of degree programs they collectively
offer, this cannot be done for all colleges and universities in Indiana without degree audit software, a
statewide transfer system and corresponding web site, and a supporting administrative structure. Such a
system is required if Indiana is to achieve its goal and expectation of creating a modern, student-friendly
statewide system of transfer. Other states with good transfer systems have already done this, including
three of our four surrounding states (Ohio, Illinois, and Kentucky). Proven software (CAS) is available,
which will enable Indiana to implement a statewide transfer system in relatively short order, if funding is
made available.

The pages that follow will describe the transfer system being proposed and the system output from a
student’s perspective, the benefits of implementing such a system, system architecture, and budget
summary. Appendices include letters of support, a map of other states that have established similar
transfer systems, and a detailed budget.

® Jan M. Ignash and Barbara K. Townsend, “Statewide Transfer and Articulation Policies: Current Practices and
Emerging Issues” in Community Colleges: Policy in the Future Context, ed. Barbara K. Townsend and Susan B.
Twombly (Westport Conn.: Ablex Publishing, 2001), p. 188.
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SYSTEM OUTPUT

The Transfer Indiana Project (TransferIN) will be a system designed to accomplish the automated
evaluation of transfer credits for students speculating about a move from one institution of higher
education to another. The system will tell these potential transfer students which of their previous credit
experiences are acceptable, and how applicable they are toward a specific degree or program at any or all
of the participating institutions. The information will be delivered to students via a simple and elegant
web format, and the identity of the TransferIN system will primarily be conceived of, by the target users,
as a website. Behind the website will exist a sophisticated computing environment tended by a central
staff and nourished by data from all involved institutions.

The TransferIN system will provide varying service to users, according to the needs of each. Students,
the primary group of users targeted by the system, will be required to create an account (username and
password being the key elements) on their first visit to the system, and will likely also enter their credit
experiences from one or more institutions at that time. Depending upon each institution’s level of
participation, this information may be available for automatic retrieval, which would alleviate the need to
enter the data by hand and increase accuracy. Once generated, this data may be thought of as the
student’s “course bank,” and it will be retained for up to a year after the last use of the account.

Students will be able to access general course and degree/program information prior to creating a course
bank. Once the bank is established, however, individually tailored reports will be available. Students will
be able to obtain a general statement of how their courses will transfer to any of the participating
institutions. More significantly, users may obtain the same information within the framework of a
specific degree or program by requesting a planning guide. The planning guide produced by TransferIN
will be identical to the degree audit that a student native to the selected institution would receive,
assuming an identical scenario of past credits, major selection, and so forth. In the process of requesting
credit evaluation via a planning guide, the system will require users to select a degree program and/or
major (or perhaps indicate “undecided” or “undeclared”); this will ensure the accuracy and relevancy of
the transfer information returned to the user.

At the time the guide is requested, the student may set an institution of reference and generate a
“reference audit.” This report will not only show how courses already taken will transfer, but will detail
courses that may be taken for productive transfer in future semesters. This will allow a student
considering transfer to remain at his or her current institution longer without losing the ability to generate
credits useful toward graduation at his or her future institution of choice. The report will also allow a
student who wants to complete extra coursework over the summer at a different institution than his
institution of primary enrollment to do so productively.

Faculty, staff, and administrators will find additional features of the system useful. In particular such
individuals may relish the possibility of obtaining data on all the transfer equivalencies on the system that
represent another college accepting their institution and department’s credits, or of obtaining a report that
details all the sources a student may employ for generating credit at another institution for productive
transfer to the faculty, staff, or administrator user’s school. Such reports will facilitate the general
awareness and upkeep of transfer rules by each responsible department and person within participating
campuses.

It must be noted that the TransferIN system’s selected computer application (CAS) is highly customizable
and allows participants to structure the delivery of data to target users according to the institutions’
desires or needs. This empowers participants to create any messages, disclaimers, explanations, and
tutorials that are required for the accurate understanding of the system’s output. Therefore, while users
will employ the same strategies and skills in obtaining information from the TransferIN system, the
information they get will not only be fashioned around the course data and program selection entered, but
will reflect the unique characteristics of the institution which the users reference.
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All of this service will not come at the price of promptness. The system’s response time for generating
even the most complex reports will be measured in seconds (less than one minute). This estimation is
based on the efficiency of nearly identical systems in neighboring states and on BSU’s ACTS system,
which was the prototype for CAS.

To visualize the system in operation, consider a hypothetical student who has taken coursework at a
Community College of Indiana campus. “Margaret” has attended Ivy Tech at the Muncie campus and has
taken coursework from both Ivy Tech’s original curriculum and from CCI selections. She visits the
TransferIN.net site on the World Wide Web and is asked to create an account. She enters a username
and password of her own choosing, but feels uncomfortable about providing her address just yet, so she
leaves that portion blank. Margaret then proceeds to the “Your Courses” tab and notices that she can
simply click on a button that will retrieve her coursework, and she does so. Several seconds later, all the
course information for the courses she took at Ivy Tech pop into the fields on the page. She checks them
over to make sure they appear to be accurate, and then goes to the “Planning Guides.”

In the Planning Guides area, Margaret is asked to select the state and institution that she plans to attend in
the future. Margaret picks IUPUI. She then chooses a degree program/major from that school via an
interactive menu. Two more steps are required of Margaret on the next web page. She must choose a
catalog year (the year she plans to begin enrollment at the other university) and she must select either a
regular planning guide, or a cross-referenced one. Reading the descriptions of each, she chooses the latter
because she wants to know about other courses she could take at Ivy Tech before transferring. Before
allowing her to submit the request for a planning guide, the system asks her whether or not she has earned
an Associates Degree at Ivy Tech, as this may qualify her for program-to-program articulations. Finally,
Margaret submits the request and waits a few seconds for the report to be generated.

When Margaret brings up the report on-screen, she is amazed to see not only an outline of all the courses
she will have to take at [UPUI to finish a degree in Nursing, but where she has already met a requirement
through transfer work the comparable IUPUI credit is showing as complete. Further, where there are
courses listed that she still must take, occasionally she sees an indication of a specific course at Ivy Tech
that she could take and transfer in place of the IUPUI course. Margaret decides to print out the report and
use it in her next semester of registration at [vy Tech.

This is a streamlined visualization, hitting only the most basic elements of the CAS tool and considering
only the perspective of a student seeking to change schools. Space permitting, it would be helpful, for
instance, to observe a hypothetical faculty advisor from Ball State pull up a report on all the courses that
transfer to his department, Anthropology, from the main campus of Purdue University. It would also be
beneficial to visualize a student looking at transferable courses from the University of Southern Indiana
that he could take while at home on summer break from Indiana State University.

SYSTEM BENEFITS

Perhaps the most obvious benefit to be derived from the TransferIN project is the ready access to course
transfer information that the system will provide to students, giving them comprehensive access to
Indiana’s higher-education resources. As noted in the introduction, more than 56% of college students
take courses from more than one institution. If/as Indiana’s student population approaches this statistic,
the significance of the burden created for Indiana’s colleges by this lack of a centrally maintained,
automated course and program audit system will become more apparent and even more expensive to
address.
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Currently, there is no one course or program audit system — whether for the evaluation of transferred
courses or the performance of graduation audits — used by Indiana’s public colleges and universities. The
schools that do have automated systems use different programs, and many of the state’s private colleges
have no automated system at all. The absence of a single coherent system deprives students of vital
information they need to track their progress toward graduation. Prospective transfer students have
difficulty finding courses and degree offerings compatible to their needs because of monotonous and
possibly error-filled resubmission of course data to each institution. School representatives who evaluate
coursework for transfer, including registrars, program faculty, and program academic advisors, among
others, do not have accurate information available to them.

The benefits accruing from the implementation of a universally used, statewide automated course transfer
and degree audit system will include:

e The provision of more accurate and consistent curricular information both to native students who
need to track their progress toward degree completion and to prospective transfer students who
wish to assure that their lower division coursework matches the expectations of their intended
transfer institution.

e The opportunity for prospective transfer students to explore and compare possible transfer
institutions in terms of their already established coursework and program interests.

e A reduction in the time spent by program faculty, academic advisors, and program administrators
(chairs, deans) in repetitively evaluating courses and transfer programs for transfer students.

e The provision of accurate information to academic advisors at all levels so that they might better
advise students about program and course transfer, and other more substantive academic matters
(e.g., career information, post-baccalaureate, graduate study, etc.).

e Statewide availability of a comprehensive education resource identifying opportunities for all
citizens, a resource particularly helpful to those underrepresented groups—among them ethnic
minorities and handicapped persons—presently deprived of access to that information.

The logical consequence of accruing these benefits is an increased retention of students in-state, increased
completion of degrees, and the addition of greater numbers of trained, educated citizens to the Indiana
workforce.

SYSTEM DESIGN

TransferIN will be presented to the public via a comprehensive website, but the system itself is much
more extensive; the website will be merely a conduit through which data passes and a means of
formatting the data in order to improve the user’s comprehension. The diagram below (on the following
page) models the transfer of information between the basic components of the proposed system: human,
hardware, and software. It will prove useful in understanding what physical elements are required to
make TransferIN a functioning reality.
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The core system will be comprised of three computer servers. [Servers are powerful computers designed
to handle demands from multiple users simultaneously.] The servers are represented by “can” shapes in
the diagram. One of the three, the “data server,” will hold all the transfer equivalency data supplied by
each participating institution. This data will encompass catalog information for each course taught by the
participating institutions, degree and program plans, the rules that govern how credit is matched and
awarded to courses received in transfer, and ancillary information such as text messages and graphics
unique to each institution.

The second server is dedicated to running the program itself, CAS. The CAS (Course Applicability
System) application supplies the logic and format for the articulation rules, and directs all the traffic,
uploads and queries, moving through the servers. The application server will require two CPU’s (Central
Processing Units) in order to efficiently handle the expected amount of traffic by target users; each CPU
will necessitate a license for the Microsoft SQL (“sequel”) Server application that supplies the platform
operating system for the server.

A third “Test” server will be devoted to the development of the project and supplied by the Transfer
Indiana Central Office (TICO) host institution, Ball State University. It will be used for testing and
troubleshooting new versions of the CAS application. This will help prevent downtime on the two main
servers and an uninterrupted service to the users.

All three servers will be housed at the TICO host site, Ball State University. Therefore, all data will be
uploaded to the TICO site from participating institutions and all user enquiries will be directed to the
TICO servers. This ensures that the system will not unnecessarily drain each institution’s own system of
computers. It will also facilitate uniformity in the process and aid in the collection of usage data.

The flow of information through the system architecture may be described as follows. Each participating
institution supplies its course inventory data (the catalog information on its courses) and articulation rules
to the data server. This is accomplished by placing the data into flat files and uploading the files to the
server via the Internet/ TransferIN website, which is represented by a diamond shape in the diagram. [Flat
files are basic spreadsheet or database files that have been compressed into plain text by delimiting
(separating) each element of data with a signature character, usually tabs, semi-colons, or commas. ]
Special pages in the website are designed to facilitate this upload and institutions will have regular access
so that they may update the files weekly, if they desire. Very little technical expertise is required for this
process, though it does necessitate that institutions keep an electronic version of their catalog and transfer
rules. Nearly all the participating institutions, obviously, already follow this practice.

Once an institution has the course inventory and articulation rules loaded onto the data server, the data is
available to all target users. Users (students, advisors, faculty, administrators, and more) visit the website,
create an account on their first visit or login on subsequent visits, and enter a list of courses for
speculation. Alternately, as mentioned in the System Output section above, an XML process can be
utilized to automatically pull this course data for a student from the institutional databases of one or more
schools in real time. [XML is a programming language developed for use in Internet processes that
require data to be moved between the web-based user and processing sites; i.e. a credit card purchase or
application submission.] This process is preferable, and makes the data entry less susceptible to error.
The XML processes can be built by each institution, assuming it has the resources and expertise, or they
purchased from a third-party. The purchase of XML processes is reflected in the budget section below.

The data in each user account is stored in-system, on the TICO data server, for a period of one year from
the time the user last accessed the system. After an account has been inactive for one year, the data will
be deleted to increase efficiency in the system, but can always be entered or retrieved again at a future
date.

STAC Rpt - 68



Schools using the DARS (Degree Audit and Reporting System) software, also designed by the team at
Miami of Ohio, will upload their degree programs directly to the server, so that degree audits can be run
directly from the machines at the TransferIN Central Office. [A degree audit, defined for the purpose of
this document, is a student-specific plan of action for pursuing a degree or program offered by an
institution. The CAS system refers to them more generally as "planning guides."] Those schools using
other audit programs, such as Peoplesoft, will make use of another XML process. In this scenario, the
query put to the TransferIN server is forwarded to the institution’s own system, an audit is generated, and
the completed report is delivered intact back to the server and then to the user. This ensures that the
audits/planning guides displayed by the TransferIN site always match those a native student of the
institution would receive.

Other information is available to more specialized target users. For example, departmental chairs can
retrieve a list of all the articulations in the system that pertains to their subject area, by institution. This
would allow a department chair to review and better update articulation rules that affect transfer students
moving to his or her college and proffered degrees.

To summarize, the system architecture consists of three servers: data, application, and development. A
comprehensive website facilitates the regular uploading of institutional data and handles target user
queries; this further necessitates a number of hard-line connections to the Internet and a technical staff to
care for the TICO site equipment.

NARRATIVE BUDGET

The itemized budget may be found in the appendices. Aside from the totals, there are six primary
sections of the budget, as described below. The fiscal year amount shown for 2007 may be interpreted as
also representing the continuing annual cost of supporting TICO and TransferIN, aside from assumed
reasonable increases in salaries, equipment and supply costs, etc.

It should be noted that on a larger scale, the cost of the TransferIN system may be larger than the sum of
the outlined budget. The proposed system assumes a current level of service to students that not all
institutions have had the resources to afford and/or expertise to develop. These costs are generally
incalculable until the actual work of tooling up for implementation begins, and it is clear that some
institutions will not have as much work to prepare for the system as others. For these reasons, it is hoped
that the incentive grants described in section five can to some extent offset the burden to individual
institutions who find themselves required to develop extensive in-house procedures and technical
expertise in order to compete on an even footing with other participants in the system. Obviously, the
amount of work incurred in developing these procedures and expertise may also affect the timeline of the
budget as indicated in the itemized budget in the appendices.

1. HARDWARE, SOFTWARE, and MAINTENANCE. As detailed in System Architecture and
Performance, the project will require three servers, including a license for the CAS software and for
the operating system software for each server. XML interface applications will additionally be
purchased for those institutions not currently running the DARS degree audit software.

2. PERSONNEL. TICO will require a staff of three full-time professionals, one clerical support
position, and one consultant’s position. All positions will fall under the leadership of a full-time
central director. The CAS technician will provide regular technical service for hardware,
applications, and the TransferIN website. The degree audit specialist/consultant will work with
individual colleges, particularly Ivy Tech and Vincennes University, to aid them in developing
computerized degree audit programs. The transfer articulation specialist will oversee the
accumulation and maintenance of course inventory and transfer data. As a team, the office will
undertake promotional and assessment tasks.
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TRAINING. The training portion of the budget assumes that a central staff member will accompany
individuals from the participating institutions to workshops hosted by the DARS/CAS team at Miami
University of Ohio. This will help provide uniformity in understanding among high-level users of the
system. The slots supported by the budget below will rotate each year, allowing new individuals to
be trained.

SPACE, EQUIPMENT, SUPPLIES, and TRAVEL. A space will need to be developed at the host
site that is appropriate to the task at hand and which supports the TICO staff. The staff will need
funds in order to travel to the participating institutions and provide on-site instruction and aid. Funds
are also required for TICO to host regular meetings of the participating institutions and project
organizers. Travel to national conferences and meetings of transfer articulation “think tank” groups is
also accommodated, to some extent.

PROMOTION and DEVELOPMENT. A means by which the system will be advertised and its use
encouraged, a process of assessing the system’s use and target user satisfaction, and incentive grants
to encourage institutional participation are all line items in this section. Incentive grants have been
included based on reports from other states (specifically Illinois) regarding the need to motivate
institutions not only to become stakeholders in the process, but also to accomplish tasks in a timely
and thorough manner.

COMMUNITY COLLEGES. Unlike the 4-year institutions in the state of Indiana, Ivy Tech State
College and Vincennes University have not had the resources to specifically pursue the development
of computerized degree audit systems. For the CCI schools to become full participants in the
TransferIN project, and to better serve the students of these institutions, funds are needed to provide
each institution with a computerized degree audit system. Computerized degree audits enable
students, faculty, and administrators to quickly generate a degree or program plan that is consistent
with what is stated in the institution’s catalog, but also incorporates all the relevant detail from the
student’s own credit experiences and test/placement scores. It also provides a framework for the
delivery of transfer credit evaluation information.

TOTAL BUDGET REQUEST

Item FY 2006 FY 2007

1. Hardware, Software, Maintenance Subtotal $594,500 $100,000

2. Personnel Subtotal $349,240 $349,240

3. Training Subtotal $30,000 $19,600

4. Space, Equipment, Supplies, Travel Subtotal $112,500 $50,000

5. Promotion and Development Subtotal $170,000 $90,000

6a. Ivy Tech State College Subtotal $260,780 $13,000

6b. Vincennes University Subtotal $250,280 $13,000

Total Annual Budget Request $1,767,300 $634,840

Total Biennial Budget Request $2,402,140
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CONCLUSION

A map included in the appendices details the usage of CAS, the singular commercially-available system
of automated transfer credit evaluation, on a state-by-state basis. In looking at Indiana's position on this
map, it is clear that the state is surrounded by more transfer-friendly states. Like an island in the middle
of a rushing stream, Indiana is in danger of losing students through intellectual erosion to its closest
neighbors.

Though other states are currently ahead of Indiana in technological resources available to transfer
students, this state is poised to not only redress the imbalance, but to surge ahead of at least three of its
neighbors in providing cutting edge service. This is due to several important factors, including: 1) the
policies and robust body of data being generated by the Statewide Transfer and Articulation Committee
(STAC); 2) the selection of a proven software package, CAS, to serve as the TransferIN engine; and 3)
the experienced personnel at Ball State University who designed and implemented ACTS (the Automated
Course Transfer System), which was the prototype used in designing CAS, and who have been selected as
the architects of the TransferIN Central Office. The knowledge and cooperative spirit embodied within
STAC assure that an adequately funded TransferIN will quickly be able to provide benefits to transfer
students within Indiana equal to that supplied by the state of Ohio to its own students, and surpass the
level of benefits evidenced in Kentucky, Illinois, and Wisconsin. (Each of these states is still in the
process of building the architecture, and collecting the data to populate, their transfer systems.) To delay,
however, would be to insure that the lead of Indiana's neighbors increases and perhaps becomes
insurmountable.

Development of the TransferIN system is also the next logical step in continuing the strides made by the
state's community college initiative. Successful transfer is, in many cases, the culmination of a successful
community college experience. When students have achieved their goals in the Community College of
Indiana, they are poised to parlay their credit experiences into a baccalaureate degree at one of the state's
senior institutions. Without accurate transfer information, these students may be unlikely to plan
effectively or transfer successfully.

Successful transfer is not only the goal of more than half of college students nationwide, it is the right of
students to seek out more economically, geographically, and programmatically advantageous means in
pursuing their degrees. It is therefore the necessity of Indiana and its institutions to inform students'
transfer decisions as quickly, efficiently, and accurately as possible in order to reduce waste in
educational funding and ensure better academic experiences for those individuals within the care of its
institutions.
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APPENDIX: CAS IMPLEMENTATION BY STATE

& Implemented
. In-process
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APPENDIX: ITEMIZED BUDGET

As noted in the narrative budget section, the cost of implementation for some items may be delayed by
the readiness of each institution to participate (from a process or technical standpoint) and by the ability
of the TICO office to accommodate those who want to participate in a timely fashion.

1. HARDWARE, SOFTWARE, MAINTENANCE

Item FY 2006] FY 2007
CAS License/Maintenance (all public institutions) $337,000 $55,000
Application Server (2 CPU’s) $35,000 $0
Application Server Maintenance $3,000 $3,000
Microsoft SQL Server License ($8,000 per CPU) $16,000 $0
Database Server (with Windows OS) $15,000 $3,000
Database Server Maintenance $3,000 $3,000
Development Server & Maintenance (BSU in-kind contribution) $5,500 $0.00!
XML Interface Software Licenses/Maintenance

IU system ($15,000/$3,000 per campus) $105,000 $21,000
Purdue system ($15,000/$3,000 per campus) $60,000 $12,000
USI $15,000 $3,000
Hardware, Software, Maintenance Subtotal $594,500, $100,000

2. PERSONNEL

Item FY 2006] FY 2007
State Director (salary & benefits) $112,200] $112,200
CAS Technician (salary & benefits) $92,400 $92,400
Degree Audit Specialist/Consultant $10,000 $10,000
Transfer Articulation Specialist (salary & benefits) $92,400 $92,400
Clerical Support (salary & benefits) $42,240 $42,240
Personnel Subtotal $349,240,  $349,240
3. TRAINING

Item FY 2006 FY 2007
CAS User's Workshop ($1200 per person) $4,800 $4,800
Degree Audit Encoders Level 1 Workshop ($1200 per person) $3,600 $2,400
Transfer Articulation Level 1 Workshop ($1200 per person) $3,600 $2,400

STAC Rpt - 73



XML Training/Consulting ($2500 per consultation) $10,000 $5,000

Workshop Travel $8,000 $5,000

Training Subtotal $30,000 $19,600

4. SPACE, EQUIPMENT, SUPPLIES, & TRAVEL

Item FY 2006] FY 2007
Space Renovation, Furnishings, and Maintenance $60,000 $10,000
General Equipment (computers, copy machine, phone, etc.) $15,000 $5,000
General Supplies $12,500 $12,500
Travel (on site support, state & national meetings, etc.) $7,500 $5,000
Hosting Services (meetings of participating institutions held at TICO) $5,000 $5,000
Bandwidth (domain registration and Internet traffic support) $12,500 $12,500
Space, Equipment, Supplies, Travel Subtotal $112,500 $50,000

5. PROMOTION AND DEVELOPMENT

Item FY 2006 FY 2007
Promotional Program $35,000 $35,000
Assessment/Evaluation (student focus groups, survey implementation, etc.) $15,000 $15,000
Incentive grants ($10,000 per campus) $120,000 $40,000
Promotion and Development Subtotal $170,000 $90,000

6a. IVY TECH STATE COLLEGE

Hardware, Software, Maintenance FY 2006 FY 2007
DARwin License/Maintenance $81,280 $12,000
Application Server $35,000 $0
SQL server license (standard) $8,000 $0
Subtotal $124,280 $12,000
Personnel

DARS Degree Audit/Transfer Articulation encoder (salary & benefits) $53,500 $0
DARS Technician (salary & benefits) $67,000 $0
Subtotal $120,500 $0
Training

Encoders Level 1 & 2 Workshop $3,000 $0
Transfer Articulation Level 1 & 2 Workshop $3,000 $0
Subtotal $6,000 $0
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Equipment

Computers, connections, etc. $10,000 $1,000
Subtotal $10,000 $1,000
Ivy Tech State College Total $260,780 $13,000
6b. VINCENNES UNIVERSITY

Hardware, Software, Maintenance FY 2006 FY 2007
DARwin License/Maintenance $81,280 $12,000
Application Server $35,000 $0
SQL Server License $8.,000 $0
Subtotal $124,280 $12,000
Personnel

DARS Degree Audit/Transfer Articulation encoder (salary & benefits) $47,500 $0
DARS Technician (salary & benefits) $62,500 $0
Subtotal $110,000 $0
Training

Encoders Level 1 & 2 Workshop $3,000 $0
Transfer Articulation Level 1 & 2 Workshop $3,000 $0
Subtotal $6,000 $0
Equipment

Computers, connections, etc. $10,000 $1,000
Subtotal $10,000 $1,000
Vincennes University Total $250,280 $13,000
TOTAL BUDGET REQUEST

Item FY 2006] FY 2007
1. Hardware, Software, Maintenance Subtotal $594,500, $100,000
2. Personnel Subtotal $349,240, $349,240
3. Training Subtotal $30,000 $19,600
4. Space, Equipment, Supplies, Travel Subtotal $112,500 $50,000
5. Promotion and Development Subtotal $170,000 $90,000
6a. Ivy Tech State College Subtotal $260,780 $13,000
6b. Vincennes University Subtotal $250,280 $13,000
Total Annual Budget Request $1,767,300, $634,840
Total Biennial Budget Request $2,402,140
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